
What do we value about senate? 

Personal 

Organisational Professional 

• Grounded and real 
• Unique atmosphere 
• Mind space - mindful 

 

• Influence not react. 
• Network 
• Share ideas 

• Bring problems and get 
practical solutions. 

• Role model 
• Connections. 

• See the bigger picture. 
• Good update to take 

back. 
• Groups of staff get their 

views heard. 
•  Care for older workers. 
• Bigger picture. 
• What’s happening 
• Student voice 

 
• Reflect. 
• Re-energise 

• Think 
• Inclusive 
• Personalised and friendly 
• Enjoy 
• Think outside the box 

• Learning 
• Community 



What do we assume gets in the way of 
what we want to achieve? 



Assumptions 

I assumed that 
undergraduates aren’t  
prepared for a management  
place in the NHS 

I have assumed it is going to   
be a very hard transition 
from student to nurse 

Able to cut the  
finger nails of patients 
especially the elderly 

- Staff are not allowed to. 

Provide 50% of 
our women with 

continuity of carer –  
More midwives needed.  

Establish transitional care 
at WX. Start with IVABS 
• No time 
• Unable to work with 
MWs. 
• Out of normal clinical 
area. 
• Fear 
 



Assumptions 

Map grand rounds, 
m&m and mdt’s 

so can utilise learning. 

I assume my 
assumptions 

are fact. 

I want to have the walls  
in the Margaret Centre painted 
with murals on i.e. beach, 
waterfall etc. 
 
What is holding us back? 

Agenda free meetings for 
creativity and innovation 
- time, culture change 

 
 
 

Activity support for 16-17 
year olds. 
- Taking on the patient role 
- Cost. 

 
 

• Wii hab trial 
 
• Rag rate handovers -  
hospital @ night 



Assumptions 

Data in real time for specialist 
teams. 
• Cost 
• Technology 
• Negativity 
• Lack of interest 

Build reading time 
into job plan for new 
roles. 
Look at what the papers 
say to disseminate  
research. 
- We have always done 
it this way! 

Ward based cardiac  arrest 
Simulation. 
 
- People will be upset at  
being called away from  
clinical practice 



We commit to challenging our 
assumptions. 





If we could break the rules for a day what 
would we do? 

• Take care outside the hospital. 

• Landscape the car park. 

• Make things simple. 

• Freer control – responsibility vs control. 

• Flexibility of hours. 

• Break out of regimented meetings. 

• Do other things. 

• Go to parliament and tell my story. 

• Shop floor best practice vs policy. 

• What is competence? 

• Not follow the process. 

• There are absolute rules. 


